FLUFFY AGENDA
This type of agenda is used by effective facilitators.  It provides a roadmap for team participants involved in 
a meeting, presentation, or training.
Welcome and Openers

· Inclusion Activity

· Outcomes

· Agenda

· Parking Lot

· Working Agreements

17 Qualities of an Essential Team Player

· Café Style Carousel 

· Debrief

Running Effective Meetings

· Setting Working Agreements

· Groups vs. Teams

· 4 Stages of a Team

· Team Inventory

Crystallizing April’s Learning with Carolyn McKandrews

· Tic Tac Toe

Closure

· Plus and Wishes

