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Strategies and Moves





Attention First





Hand signal is used to ask 


participants to refocus their


attention on the presenter.





Inclusion Activity





This activity often grounds the group and places all voices in the room.





Outcomes





Outcomes are established to focus participants attention on the work that is about to be executed.








Agenda





An agenda is established to illustrate the road map for accomplishing the outcomes.  It identifies the strategies or tools that will be used to reach the identified outcomes.








Key Working Agreements


These are agreements that a team identifies that assist the work effort of the team.  They reflect the core values of the team.














Parking Lot


This tool assists the facilitator by becoming a place to rest questions that would be better answered at a later date.
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