Perspective 3 – Human Resource Frame

· Do students and staff enjoy their work?

· What motivates the staff at your school?

· How do people in your school relate to one another?

· How do people handle interpersonal conflicts?  Do they listen to one another?

· Do students and staff feel they can influence their school and classroom environment?

· Do people work together effectively?


Perspective 4 – Symbolic Frame

· What expectations, beliefs, and assumptions drive your school?

· Does the history and core values of your school arouse sentiment?  Are they passed down to new staff members?

· What does your school celebrate?

· What ceremonies and rituals mark the yearly activities of your school?

· What metaphor best describes the culture of your school?

· Do the symbolic activities in your school mesh with its core values?  Are rituals and values consistent with one another?

* These materials are adapted from ASCD “The Principals” series.




School Climate

Examining your School

(Four Frames)
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School Culture:  before changing your school’s culture you must accept and discover the climate of your building, staff and district.

Each of these frames has it’s own image of reality.  When principals can examine their schools through all four frames, they come to a better understanding of conditions in their schools.

Political Frame:  Emphasizes distribution of power/coalitions.  Who has the authority to allocate scarce resources and how differences are resolved.

Structural Frame:  Emphasizes formal roles and relationships, rules and policies.

Human Resources:  Emphasizes the interplay between the organization and the people.  It is primarily concerned with how the organization might provide work that people find meaningful and satisfying.

Symbolic Frame:  Emphasizes the rituals, ceremonies, and stories that shape the culture of the organization.


Perspective 1 – Political Frame

· Who are the recognized people of power?

· What issues produce conflict and how is the conflict resolved?

· Are there obvious coalitions within your school?

· Are coalitions able to identify common ground?

· Are problems more likely to be solved through collaborations or the exercising of authority?

· Do people feel they have access to power holders?


Perspective 2 - Structural Frame

· What does the hierarchy of authority look like in your district and school?  Is authority centralized or decentralized?  Are there many layers or a few?  Are roles well-defined or ambiguous?

· What are the stated goals of your school?  How were they determined?

· How are problems identified, defined, and resolved?

· To what extent do individuals feel they can exercise autonomy in their day-to-day work in the school?

· To what extent do staff, students, and parents feel they are treated as individuals?

· In what areas do explicit policies exist?  Do people know what the policies say?  Are policies reflected in behavior?
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